
“We help to develop a 
workforce for 
personalised care”
Skills for Cares resources for individual 
employers and personal assistants (PAs)



Skills for Care

 Skills for Care and the National Skills Academy for Social Care are the 
employer-led workforce development body for adult social care in 
England. We offer workforce learning and development support and 
practical resources from day one of entry level, right through to those in 
senior leadership and management roles. 

 Together, we work with more than 17,000 adult social care employers 
and other partners to develop the skills, knowledge and values of 
around 1.5 million workers, managers and leaders in the sector, sharing 
best practice to help raise quality and standards across adult social 
care. 

Who we are
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Presentation Notes
The continued emphasis placed on the integration agenda and big initiatives like the Care Certificate (which we work in partnership with SfH and HEE to deliver) mean that increasingly we find our work reaching across social care and health. Skills for Care has been working in this area since 2012 to develop an offer to individual employers and PAs, and build strong relationships with support organisations across England.Since the introduction of personal health budgets (PHBs) our work with individual employers (people employing their own care and support using a personal budget or their own funding) and personal assistants (PAs) is a good example of where we have recognised that many of the challenges people face across social care and health are the same; our research with NHS organisations earlier this year showed that over 80% were working with someone employing a PA who used to receive social care funding.We work very closely with NHS England’s personal health budget (PHB) team to ensure that we aren’t duplicating work and that our resources can be used by colleagues in health as well as social care. 



Skills for Care

Skills for Care are responsible for the implementation of the PA Framework 
and work with employers, PAs, User-led organisations, NHS bodies and 
local authorities to:

 Develop specific resources for individual employers and personal 
assistants

 Support PAs and employers with good employment practice
 Provide learning and development opportunities 
 Better understand the PA Workforce.

Our work with individual employers and PAs
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Presentation Notes
Skills for Care engage with IEs/PAs every week as part of our work with all employers in the adult social care sector. In addition, we are responsible for implementing the PA Framework - a policy initiative which:Supports the growth of the PA workforce and their employersAddresses challenges to PA workingShares examples of best practice  This involves working with IEs/PAs, resource development and work with key stakeholders. Since April 2015 we have had an agreement in place with NHS England to extend this activity to PHB holders. 



Skills for Care

 Skills for Care maintains a representative 
steering group with strong links to a wider 
reference group of national organisations.

 Work with specific wider stakeholders 
(HMRC, The Pensions Regulator, DBS 
and others) to solve problems and 
increase understanding.

 Skills for Care’s area teams work closely 
with colleagues from statutory, private and 
voluntary organisations 

How we do this
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Presentation Notes
1. Our steering group meets quarterly and is attended by: PHB holders, LA funded employers and self-funders. Permanent members of this group are Disability Rights UK, DH, NHS England, SCIE, Unison, Learn to Care, representatives from NHS and user-led organisations and local authorities. The groups membership includes representation from across England and members have strong links to groups/organisations like People Hub, TLAPs NCAG as well as local networks. This group regularly receives presentations from colleagues and teams across the sector.We also have a smaller reference group that includes Job Centre Plus (JCP), The Pensions Regulator, HMRC, Skills for Health, the Disclosure & Barring Service, SCIE and others.2. Via our steering and reference group we are involved in activity including: informing up-dates to HMRCs employment status tool (HMRC recognise the issues organisations are having locally around ‘self-employed’ PAs; consultation on The Pension Regulators messages and communications to IEs around automatic enrolment; making sure job centre staff know what a PA is and how they can work with their local user-led organisations and getting clarity on who can ask for a DBS check on a PA (we have an advice note available now) and when.  



Skills for Care

 Annual research into the support available to 
employers and PAs, and the challenges to this 
type of working.

 Work with support organisations (inc. ULOs) to 
develop resources.

How we do this: cont.
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Presentation Notes
1. We’ve been doing research with local authorities since 2012 into the support available to IEs/PAs and in 2015 this was extended to NHS organisations for the first time. We use this activity to find and share examples of best practice and to identify the common challenges that organisations face. Based on this year’s research we know that we need to continue to do more next year to support the recruitment of PAs (we are already working closely to join up JCP with local support organisations) and the profile of the role; we’re pleased that we’ve been able to find good examples of work around the delegation of health care tasks and PA working in hospitals that we can share nationally. 2. All of the resources we will talk about shortly have been developed in partnership with employers, PAs and support organisations; this is how we make sure that we are producing the guidance and support resources that people need. This approach also means that we have good local (as well as national) links and organisations often tell us about the value their involvement in our work adds to the offer they can make to their local population.



Key resources

Funding covers the cost 
of:
 training
 getting to and from 

training
 backfill or additional PA 

costs.
Employers can apply for 
funding for training for 
themselves or their PAs.

The Workforce Development Fund (WDF) for 
individual employers
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Presentation Notes
Since 2012, Skills for Care has ben disbursing workforce development funding to individual employers to pay for social care related training for their PAs as well as to develop their own skills as employers.We are delighted since the 7th September 2015, PHB holders employing a PA have also been able to apply for this funding. This is a really exciting development which responds to the needs of individual employers with PHBs; employers have been asking us for this funding regularly over the last 18 months.The funding covers the full cost of care related training included related costs, like backfill and travel expenses. It cannot, however, be used to pay for delegated health care tasks included in the care plan they have agreed with their NHS organisation issuing their budget. Training (or the funding for training) for these essential tasks must be provided by the NHS. In addition to this, a portion of the WDF disbursed is via user led organisations (organisations that are run and controlled by disabled people) following a competitive tender. They will organise a package of learning and development for personal assistants and employers. It is paid out in the form of a grant and can also cover the costs of replacement PAs and travel. We funded 19 organisations in 2016/17.  We have announced a tender for 16/17 (subject to DH funding) which will close on 24 March.



Examples

This particular employer pays for her team of 10 PAs using a personal 
health budget.

The budget is managed on behalf of the employer by her son who 
applied to the individual employer fund on behalf of his mother for training 
related to the use of talking mats (a communication tool) for her PAs.

The training provider they found offered 
training in a group session which allowed the 
employer’s team to share ideas and talk 
about how best to use their training.

“Training is one way we 
can motivate PAs and 
give them something 
additional”
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Presentation Notes
We received applications from employers that have been supported by others to complete the forms (family members, support organisations etc).This employer recognised that the training would not only benefit her, but would enable her PAs to learning new skills that they could use in the future. 



Examples

“I have recently started teaching a photography class where several of 
the students are deaf and communication can be difficult at times 
because I am dependent on another individual to translate, who is not 
always present in the class. 

My PA will benefit by acquiring a new skill, enabling him to support me 
better, and also useful in other caring situations.”

This employer receives a direct payment and access to work funding and 
employs nine PAs.

We funded one PA to complete a Level 1 British Sign Language course 
so that it could allow the employer to work more effectively.

Presenter
Presentation Notes
This employer used the funding so that he could be better supported in the work place. 



Examples

Supported by her mum, this employer who 
received a personal health budget wanted 
five of her PAs to attend

 Microsoft Excel starter training
 Problem solving in the workplace
 Communication skills
 First Aid at Work. 

Training is still taking place, but members 
of the PA team have already completed 
their first training session on Excel.

“I cannot tell you how 
many hours of work this 
has saved …. We have 
been doing all our 
cleaning rotas 12 weeks 
at a time, a very 
laborious boring job; 
one simple tip has 
halved the time we 
spend on it”.

Presenter
Presentation Notes
The training that the funding can support really does make a difference to both employers and PAs. 



Examples

People who use their own funds to pay their PAs can also apply for 
funding.

One such applicant requested funding for their personal assistant to 
complete their level 3 diploma in health and social care.

Another who employed three PAs requested funding so that two could do 
a Passenger Transport Assistants Training Scheme (PATS) course. 

The PATS course “would allow me to continue with my activities instead 
of potentially suspending them at times when my primary driver is 
unavailable”.
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Presentation Notes
Employers who use their own funds can also apply for money for training. 



Training providers

Skills for Care doesn’t deliver any training directly

Skills for Care Endorsement Framework

Choosing workforce learning and top 10 tips

Local support organisations, colleges training 
providers

Where to find them
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Whilst Skills for Care offers the funding, we do not directly arrange the training, we recognise there are a numerous providers offering a whole range of learning services and qualifications, getting the right one isn’t always an easy process. Skills for Care has developed a number of tools to help employers to identify the right learning and the right provider for them.The Skills for Care Endorsement Framework identifies and badges training providers who can demonstrate they deliver high quality learning and development to the social care sector. The list of providers on the framework is growing.Choosing workforce learning is a practical guide to help those responsible for selecting and purchasing learning and development for their workforce. The guide also includes a handy checklist to help you choose a suitable provider, prompting the questions that you need to consider when making your decision. It’s also available as an App (apple and android).Top 10 tips - small set of the cards that include the key things you need to think about when trying to find a suitable learning provider.Many of you here today will ultimately be best placed to help employers find the right learning provider in your local area or offer appropriate training yourselves.



How to apply

Website www.skillsforcare.org.uk/individualemployerfunding

Email funding@skillsforcare.org.uk

Tel 0113 241 1275 

For further general information go to the 
information hub for individual employers and PAs
www.skillsforcare.org.uk/iepahub

Guidance and application form
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Presentation Notes
We will accept applications up to and including 29 February 2016, for courses that will start by 31 March 2016.Applications for PHB funding can only be submitted up until end of January, because it is part of a pilot. We may well review that, but the important message is to start supporting employers now – don’t wait until the deadline.All details about the funding can be found on the Skills for Care website or you can contact us in a number other ways.We allow up to four weeks for the application to be processed once it has been received and provided we have been sent all required evidence.There is guidance on what is required – proof of employer status, documentary evidence of the training, travel and support costs.Don’t forget about the information hub for individual employers and personal assistants. This also includes a link to the funding application.

http://www.skillsforcare.org.uk/individualemployerfunding
mailto:funding@skillsforcare.org.uk
http://www.skillsforcare.org.uk/iepahub


Key resources

Refreshed in partnership with people who 
need care and support, ULOs and PHB 
holders the toolkit has six sections: 
1. Benefits of employing a PA
2. Recruitment
3. Induction
4. Managing a PA
5. Training and qualifications
6. Sorting out problems

The ‘Employing a personal assistant’ toolkit
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Presentation Notes
Developed with employers, PAs and support organisations (and recently refreshed with input from PHB holders) the employing a personal assistant toolkit (the ‘PA toolkit’) guides an employer (or the person supporting them) through the process of employing a personal assistant – from advertising and recruiting through to managing a PA or dealing with problems/issues.It’s available in a variety of formats: hardcopy, on-line (as an interactive resource – this includes easy read and text only formats) or in audio/visual format. As well as describing the process of becoming an employer it includes links to information from HMRC, ACAS, The Pensions Regulator, DBS Service and support organisations. The toolkit also includes template and example job adverts, application forms, reference forms, contracts, etc. Employers can request a toolkit at any time from Skills for Care and organisations (including CCGs) can request copies. Since January 2014 over 3000 hard copies of the toolkit have been distributed.



Key resources

 Video case studies with individual employers talking about the value of 
good recruitment, training and management for PAs are available at: 
http://learnfromothers.skillsforcare.org.uk/Result

Case studies

Being a personal assistant (PA)
For new of experienced PAs this guide:

 Introduces the role of the PA
 Outlines what PAs should expect in employment
 Tackles FAQs
 Provides information about the types of support 

available to PAs.
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Presentation Notes
Case studies are key to continuing to support individuals and share information and best practice. The videos we have published show real employers talking in their own words about what is important to their role and the best practice they follow when they employ PAs.Our ‘Being a personal assistant’ resource was developed in partnership with five user-led organisations and is suitable for new and existing PAs. It talks in a straight forward way about what a PA is, what PAs should expect from their employers (a contract, induction, roles and responsibilities on both sides, etc.). We recognise that the demand for PAs is continuing to grow (many colleagues in health and LAs already report supply issues) and clear practical information which increases the profile and awareness of the role are key to meeting this need. A guide introducing CPD for PAs is also available on our IE/PA information hub. We are also currently working on some videos of PAs.We also share these resources with colleagues from organisation like Jobcentre Plus (JCP).

http://learnfromothers.skillsforcare.org.uk/Result


Key resources

 Information from organisations 
across health and social care

 Details of support organisations
across England

 The place to find electronic 
copies of our toolkits and case studies

The information hub for individual employers, PAs and the 
people who support them

www.skillsforcare.org.uk/iepahub
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Presentation Notes
This hub is for employers, PAs and anyone supporting them; it doesn’t just host SfC resources, but also useful resources from national, regional and local organisations. We know that there is a lot of information available, but that it is often spread out and hard to find – we are trying to change this.Recent additions include briefing notes on PA working and the Care Certificate and PA working and CQC regulation. Anyone using the hub can also find a list of support organisations in their area. If you have a resource you think we should include, please email pa.framework@skillsforcare.org.uk. This has been a quick review of our key resources and activity in relation to people employing PAs, whether they are using a PHB, a social care budget or their own funding. Does anyone have any questions or comments? What are the things missing that you think you need?Our contact details are on the next slide, if you’d like to sign up for our quarterly newsletter, request copies of the PA toolkit, etc. let us know. 



Key resources

• Careers in care
• Recruitment and retention
• Learning and development
• Leadership and management
• Standards and legislation
• Specific topics
• www.skillsforcare.org.uk

Resources for the whole social care  workforce

http://www.skillsforcare.org.uk/


Contact details:

pa.framework@skillsforcare.org.uk 

Tel: 0113 245 1716 for copies of the PA 
toolkit

Skills for Care’s Area Officers can put 
you in contact with user-led and 
support organisations, as well as local 
networks and forums.

Presenter
Presentation Notes
For more information or to order copies of the PA toolkit contact…..Remember SfC’s area officers…..
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