
Webinar: Friday 20th May 2016



how the webinar works

• You will see a toolbar 
like this on the right 
hand side of your 
screen

• Questions can be 
typed in to the ‘enter 
question here’ box



Introducing…

Tricia Nicoll 
In Control

Andrew Baxter
In Control

Nic Crosby
In Control



Nic Crosby

Introducing the project and sharing some of the 
headlines



Me My Family My Home – the last year of 
work

• Funded by the DfE
• 6 areas, one IC team site support person, 30 days of 

time per site
• Supporting ‘children and young people with 

complex support needs and complicated 
home/family lives

• No big training programme, mainly mentoring and 
co-working

• No toolkit simply ‘a framework for keeping it 
simple’



• Build a vision of 
what you are 
wanting to 
achieve

• Extend the 
invitation to 
community 
people not just 
those from 
service land

• Co-produce Co-
produce Co-
produce!



a Framework for Keeping it Simple



key messages

• If we are honest this was a project about supporting 
children, young people and families who the system 
has failed

• The complexity of the system means it will forever 
fail families unless it is simplified and unless 
children and young people are put at the centre

• Silos of service – health, education and social care 
often simply act as a forum for arguments about 
who does what…….and every argument simply 
illustrates how un-person centred we are



Tricia Nicoll

Work and learning from Leicester



‘Would you tell me, please, which way I ought to go from here?’

‘That depends a good deal on where you want to get to,’ said the Cat

‘I don’t much care where-’ said Alice

‘Then it doesn’t matter which way you go,’ said the Cat.

‘-so long as I get SOMEWHERE,’ Alice added as an explanation.

‘Oh, you’re sure to do that,’ said the Cat, ‘if you only walk long enough

The approach we took in Leicester 



Two big questions….

• what will life be like for children, young 
people and their families?

• what do we need to learn to do better 
or differently?

….pondered by a range of people

The approach we took in Leicester 



• ‘the same as me’
• friends and relationships 
• the assumption of paid 

work 
• happy, loved and liked
• listened to - shared 

decision-making and real 
choices

• positive risks
• big aspirations and 

actions (from everyone)
for big lives….

• ….changing the way we 
do things around 
here..from service to a 
life



• the challenge and confidence to 
‘just try’

• make the processes work 
• flexible support
• no assumptions: positive and 

possible 
• community first
• listen listen listen
• more than just money 



“Search for capacities, seek 
connections, be open to yes....”

What would it take?

John O’Brien 



What have we learned?

Start with ordinary: if it was my son or daughter or friend, what 
would my response be?

Plan for a solution, not for planning’s sake

Believe in and trust young people and families to know their 
solutions - indeed expect it (ask the ‘what would it take?’ question)

Change doesn’t happen simply by telling workers to do things 
differently, or even just with training. The modelling and 
mentoring approach is key, as is the freedom and support for 
workers to try something different 



What have we learned?

The system is a great big creaking oil tanker that needs to be 
turned. Each one of us is a trim tab in that process

There are going to be things you need to do differently (processes, 
policies etc etc etc). Sort this out as quickly and as efficiently as 
possible ….and with a clear sense of, ‘if this was me and my son or 
daughter, would it be clear and straightforward to navigate?’ 

Be brave about how Council money is spent

Keep sharing the learning - the stories of different and better lives. 
There is nothing more powerful



questions and discussion

The full report including audio files from people involved in the project over the past 
year can be viewed at
http://www.in-control.org.uk/what-we-do/community-of-change/children-and-
young-people/our-work/me,-my-family,-my-home,-my-friends,-and-my-life.aspx

Every argument about funding, or who is meeting 
which needs…… simply reminds us how un-person 
centred our services are…..how, what ever is said, 
children, young people and families are not at the 
centre…

http://www.in-control.org.uk/what-we-do/community-of-change/children-and-young-people/our-work/me,-my-family,-my-home,-my-friends,-and-my-life.aspx


andrew.baxter@in-control.org.uk
nic.crosby@in-control.org.uk
tricia.nicoll@in-control.org.uk
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