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What does Community Catalysts do?

• Help people who want to start
their own business

• Help people who want to do
something for their community

• Help people run their own activity 
group

• Give people more choice of:
What they do with their life
How they get the help they need to do it



Doing things differently?

Harnessing the power of people and communities 
– local people helping other local people
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Key messages

• People in local communities 
have gifts and talents and can 
help people with a learning 
disability or autism have a good 
life

• This includes people with a 
learning disability, autism and 
their carers who want to make 
a difference to their own lives 
and the lives of others 



Key messages

Community Catalysts helps to unlock all this potential
• We help people to use what 

they are good at and care 
about and develop community 
enterprises. 

• When we get this right it can 
challenge the way people with 
a disability see themselves 
and how others see them –
creating positive impact for 
citizens and society 



Escaping from serviceland (and serviceland
thinking) 

www.newpossibilities.co.uk

http://www.newpossibilities.co.uk/


Project 1: Enterprising Minds

Run by charity Hansel and Community Catalysts 
in partnership with North Ayrshire Council
• Supporting people with learning disabilities or 

autism to use their skills to:
 set up their own small business or 

enterprise
 lead something in their community

• Getting help from local people and businesses
• Showing what people with a learning disability 

can do
• Making people think differently as a result
• Strong outcomes for individuals



“People think that 
because I’ve got problems 
myself I’ve got nothing to 

offer!” 



Hansel and Ashley’s Bow Wow Biccies



Hansel and Ashley’s Bow Wow Biccies

• Ashley loves baking and her dog Murphy 
• Ashley linked with Alyson at Enterprising 

Minds who helped her think about what she 
is good at and what she could do

• She decided to create Ashley’s Bow Wow 
Biccies – baking handmade biscuits for 
special pooches like Murphy

• Ashely was supported by Alyson to set up 
her enterprise

• Ashley sells her biscuits at local pet shops 
and grooming parlours



‘Ashley loves the sense of
responsibility she gets from making
and selling dog biscuits…She is
very excited and keen to talk to
people about it’

Maureen, Ashley’s Mum



Mark - Arts and crafts tutor



Mark

• Mark loves making things with wool and is good at it. 
Alyson helped him think how to use his skills

• Alyson introduced Mark to the Hive, a social group run 
by and for people with learning disabilities.

• Mark now runs a weekly craft session at the Hive
• Alyson linked Mark with a nursing home for people with 

dementia. Mark runs pom pom making classes with the 
residents.

• The staff and residents look forward to Mark coming to 
the home… They call him the wool wizard!

• Mark loves his role as a teacher ‘I am so happy’ 



Video: Bringing Enterprising Minds to life

https://youtu.be/geAYQZTxkHQ?t=606

Presenter
Presentation Notes
Run from start to 3 minutes and 56 seconds. The forward to 10 minutes and 6 seconds and run again until the end



Project 2: Enterprise for All

• In 2009 Community Catalysts was 
funded by the Department of 
Health to work in Oldham 

• We supported people with care and 
support needs who wanted to set 
up a new social care enterprise 

• 18 people were helped to start their 
own enterprise 

• We learnt a lot …..and developed a 
practical guide



Jen Blackwell Dance Syndrome



• Jen dreamed of being a 
dancer leader

• Felt her disability stopped 
her following this dream

• Jen and her Mum set up 
DanceSyndrome in 2009

• Jen got a personal budget 
and used it to employ her 
own staff who help her to 
run DanceSyndrome

• They run dance groups and 
train disabled people to lead 
dance groups 

• Believe that everyone has 
the right to follow their 
passion

• Jen has won lots of business 
awards



Presenter
Presentation Notes
Run from start to 2 minutes and 33 seconds



Presenter
Presentation Notes
Run from start to 1 minute and 30 seconds then end



Hansel and Ashley’s Bow Wow Biccies

• The project is a partnership between Community Catalysts and 
Rotherham Council. We have supported people to set up community 
enterprises to develop activities and opportunities for people with a 
learning disability

• We are currently working with 14 community enterprises that are 
available for people in Rotherham. Others are developing.The
enterprises offer a great variety of options: 
– Sports – Arts - Music
– Employment / work experience
– Participating in community projects
– Sensory rooms
– Skills development / STEM
– Life skills

Project 3
Rotherham Community Options Project



Artworks



Artworks

• ‘Artworks South Yorkshire is a non for profit creative arts 
organisation, inspiring and helping adults with learning 
disabilities to achieve their potential and develop 
important life skills through creative workshops and 
placements’

• They have bases in Sheffield and now a new base in 
Rotherham

• Artworks contribute to a variety 
of local projects and also sell much
of their artists work

Artworks



Charlie



‘I looked for a salon job and nobody 
would take me on or give me a chance 
because of my disability, even though I 
am hard working. Therefore I thought I 
might as well set up my own business’

Charlie



Artworks

• Charlie has a passion for beauty therapy and achieved a 
number of qualifications

• She began to work with Community Catalysts and local 
advocacy organisation Speak Up, to develop her passion into 
a community enterprise

• Charlie is now self employed. She :
– offers her therapies to different carers groups 
– runs a stall at a variety of events across the country 
– has started working in a salon within a community hub

• Charlie’s success is because of her hard work and is also a 
great example of what is possible when someone is 
supported to focus on their skills and aspirations

Charlie’s Beauty Zone



Question 1. What are you good at?

People are good at lots of things. Sometimes that gets 
forgotten. What CAN you do?



Question 2. What do you care about?

• We know that people will 
lead their own activity if 
they are passionate 
about it

• What do you CARE 
about?

• What could you do? 



A final thought

“…people…are not just passive recipients of social 

and health care, but have expertise, gifts, 

strengths that can help them achieve their vision 

for a good life, contribute to their local communities 

and maximise the impact of resources”

Bartnik 2008



For further information

Sian Lockwood

sian.lockwood@communitycatalysts.co.uk

www.communitycatalysts.co.uk

Follow us on twitter @CommCats

mailto:Angela.catley@communitycatalysts.co.uk
http://www.communitycatalysts.co.uk/
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